
 

Travel Risk Management 

Services designed to dispel fear and promote the confidence to 

travel, live and work outside of the UK. 
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About Us  

Covenant’s team members 
have a wealth of knowledge 
and experience developed 
over long careers working 
within the UK and globally 
within the British military, law 
e n f o r c e m e n t  a n d t h e 
intelligence community. 
 

Our consultants have all worked at a strategic and operational level delivering 
key elements of the UK Government’s counter terrorism strategy focused on 
the protection of people and infrastructure and other vital business assets. 
 
Our skills, knowledge and experience have contributed to the safety and 
security of people living and working within the UK and wider afield. 
 
The team has been involved in a diverse range of protective security projects 
including the 2012 London Olympic Games, HM The Queen’s Diamond 
Jubilee, the 2014 football World Cup and the protective security arrangements 
for people attending major public and military events within the UK. In 2015 we 
assisted the Tourism industry in Egypt and Tunisia. 
 
The team has also provided our clients with a range of bespoke training 
services including table-top exercises to test plans, processes and procedures, 
a variety of safety and security courses, and presentations and workshops to 
meet the clients’ needs. We are able to conduct training needs analysis to 
identify your security training requirements. 
 



The world we live and work within is indeed a smaller 
place. Many of today’s businesses require their people to 
travel globally to communicate face to face with clients 
and customers and cement relationships. At Covenant we 
recognise that not all destinations are as safe and secure 
as the UK. 
 
The world has become a more complex place with inherent and targeted 
threats that can have an impact on how we travel and work safely and 
securely. 
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We all have a duty of care for 
ourselves, our colleagues and our 
business partners when travelling 
and working outside of the UK. 
Understanding the poss ib le 
threats, the associated risks and 
the vulnerabilities will inform the 
decision to travel and direct us in 
how we plan and prepare 
ourselves, and how we ensure our 
people remain safe, secure and 
effective.  

Why Travel Risk Management  

Technology can provide us with up to the minute information about what is 
happening in the world.   We base our own risk assessment and risk 
acceptance on this knowledge prior to any overseas travel. This knowledge 
dispels our fears and enhances our confidence to travel, live and work 
effectively in a country and location where we are required to conduct 
business.   
 
Covenant Travel Risk Management services provide people with the 
confidence to travel and work outside of the UK by exploring the threats and 
associated risks and delivering advice on appropriate mitigating behaviours 
and activities. This will greatly enhance travel safety and security, reducing 
the risk to an acceptable, manageable level. 
 
 
In essence, Covenant will provide your people with the ability to take a more 
proportionate view of any future travel destination and therefore instill the 
confidence to travel and work outside of the UK. 
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CRIME – This can range from 
complex organised crime to 
opportunist activity directly or 
indirectly affecting you and 
t h e f u n c t i o n s y o u a r e 
engaged in 
 
 
RADICAL – This includes state, 
domestic and international 
t e r r o r i s m o r d o m e s t i c 
extremism that may lead to 
a c t s o f v i o l e n c e a n d 
disruption to infrastructure 
 
 
INCIDENTS – Either industrial, 
domestic or aligned to travel 
or other functions associated 
with the environment you are 
living and working within 
 
 
MEDICAL – Relating to illness, 
injury, local disease and 
infection profi le such as 
malaria or epidemics such as 
Ebola or Avian Flu Virus 
 
 
ENVIRONMENT – Event s , 
activities and occurrences 
such as extreme weather and 
geological incidents affecting 
a country, region or specific 
location 
 
 
STATE – Political instability that 
c o u l d  r e s u l t  i n  t h e 
i n v o l v e m e n t o f m i l i t a r y 
intervention, social unrest and 
the breakdown of the rule of 
law. 

  

C o v e n a n t s e c u r i t y r i s k 
specialists have a wealth of 
knowledge and experience 
concerning the threats, risks 
and vulnerabilities linked to 
international travel. 
 
We h a v e t r a v e l l e d a n d w o r k e d 
throughout the world in austere and 
complex environments and understand 
how to enhance your safety and security 
whilst travelling.  We have designed travel 
risk management services that will allow 
you to: 

 
•  U n d e r s t a n d t h r e a t , r i s k s a n d 

vulnerability aligned to international 
travel 

 
•  Confirm that your current business 

travel procedures are proportionate to 
your needs 

 
•  Prepare you and your people to 

enhance your situational awareness 
when travelling overseas 

•  Respond effectively to changes in 
threat 
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We be l ieve tha t p rov id ing 
awareness rather than using fear is 
the catalyst for developing the 
confidence to travel as part of 
your business. 

Covenant provides a number of services that 
are designed to meet the needs of your 
people so they can travel and work in 
complex and potentially hostile environments. 
 
Our Travel Risk Management services are 
tailored specifically to manage your concerns 
and expectations and therefore enhance 
your safety and wellbeing whilst overseas.  

These services are complemented by a sector leading intelligence platform 
providing us with detailed up to the minute information and intelligence 
about the threats and risks associated with your destination, and how they 
may be changing.  

We can deliver:  

• Threat and risk based destination assessments using our intelligence platform 
and global travel knowledge 
 
• A comprehensive travel safety awareness workshop specific to your needs 
and discussing everything today’s business traveller should be aware of and 
consider as part of their planning 
 
• Bespoke travel safety briefings for you and your staff that are intelligence 
based and destination specific 
 
• Real time ‘Country or Regional’ Alerts delivered through our mobile platforms 
to ensure that you remain informed and aware of situations affecting your 
travel safety 



Covenant threat and risk assessments provide you with 
clarity about the threats you may face as part of your 
safety and security planning aligned to your business. 

Threat & Risk Assessments  
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We apply a 360 degree assessment 
process focusing on your business, the 
environments you work within, your 
work colleagues and business partners 
and the processes and functions you 
conduct and provide. 
 
We assess how you can be targeted 
and exploited by individuals and 
groups ranging from opportunists 
through to organised crime groups, 
including domestic extremists and 
terrorists. Our conclusions will take into 
account the key threat ‘drivers’ which 
are; intent, capability and  the 
opportunities to be exploited.  This will 
allow us to identify a proportionate 
assessment of each threat we identify. 

THREAT

CAPABILITY OPPORTUNITY

INTENT

Thereafter, we will provide you with an assessment specific to your needs. This 
assessment will enable you to make informed and proportionate decisions 
regarding your business policies and procedures. 

 
 

We use our intelligence partners to 
identify overt and covert threat-based 
intelligence, allowing us to review the 
Threat, Risk and Vulnerability assessment 
on a regular basis, enhancing your 
awareness of any changes in situations 
whilst reassuring you and your people and 
instilling confidence in your business.  

We are happy to discuss your needs, concerns and expectations regarding 
this service. All of our services will be conducted under the terms of the Data 
Protection Act 1998 and all of your prior information will be handled as 
‘Commercial in Confidence’. 
 
 
 



Our travel safety briefings are 
designed to provide you with a 
clear picture of your destination 
country and location. 
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Travel Safety Briefing  
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We will liaise with our clients to gain useful 
in for mat ion concer n ing the proposed 
destination, business objectives and activities 
whilst in country and other factors that could 
affect the overall risk scoring or supporting 
guidance. 
 

The briefing will include: 
 
• Intelligence based analysis of threats and risks 
to safety and security using our ‘CRIMES’ model 
 
• A country specific overview focusing on 
geography and cultural influences 

• Guidance on pre-journey administration and 
planning 

• Easy to interpret information aligned to 
personal security 
 
• Information concerning health and medical 
guidance 
 
• Internal travel considerations 

• Recommendations concerning hotels and 
social venues 

• Contact information for Embassies, Consulates, 
hospitals and other useful places 
 

 
 Our travel safety briefings will be forwarded to the recipient in advance of 
travel and can be used as a safety and security reference document by the 
traveller. 

 



Covenant can provide you and your people with a travel 
safety awareness workshop that will allow you to explore 
your destination in more detail whilst identifying the likely 
threats and associated risks that could impact upon your 
visit. 

Travel Safety Awareness Workshop  
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The workshops are a whole day classroom based event 
and include: 
 
•    A geo-political, social and cultural overview of your proposed 
destination 

•   Discussing  threat, risk and vulnerability from a security context & group 
exercise 

•   Identifying the threat planning cycle and various attack methods 

•   Exploring personal security issues 

•   Pre-travel planning considerations 

•   Personal security considerations 

•   Conflict resolution 
 

 
Other elements that can be added to a 2 day course 
are: 
 
•  4x4 vehicle familiarisation (including arduous terrain drive package) 

•  Vehicle journey management including navigation and recovery plan 

•  Communications familiarisation 

•  First Aid package 

Covenant can shape your travel safety awareness workshop to meet your 
needs, concerns and expectations. 
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Workshop Content  
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Course 
Introduction: 
• Admin 
• Icebreaker 
• Welfare 
• Why TRM & benefits 
• Aims & objectives 
• Safe learning 

environment 

Country brief: 
• Geo-political overview  
• Economy 
• Society & culture 
• Threats & risks 
• Law & legislation 
• Environmental influences 

Threat Analysis 
brief: 
• Threat identification  
• Threat groups 
• Associated risks 
• Why we are vulnerable 
• Threat triad 
 

Conflict resolution: 
• Communication & Barriers 
• Attitudes & behaviour 
• Escalation & de-escalation 
• ‘Palms’ 
• Responding 

 
 

Targeting & 
attack methods: 
• Reconnaissance 
• IED 
• Military Ordnance 
• Firearms 
• K&R 
• Assault 
• Theft & Extortion 
 

Personal Security: 
• Health & wellbeing 
• Planning & preparation 
• When travelling 
• At arrivals & meet & greet 
• Transiting 
• Living & working & 
information 
 

Journey 
Management: 
• Vulnerability 
• Planning & preparation 
• Vehicles & administration 
• Route planning & selection 
• Breakdown 

 
Navigation: 
• Aids to navigation 
• Introduction to maps 
• Orientation and 

features 
• Knowing where you are 
• GPS 
• Emergency procedures 

 

First Aid: 
• Vaccination 
• Health & hygiene 
• DRS ABC 
• Recovery position 
• First Aid kit selection 
• Symptoms & treatments 
• Improvisation 
• Breaks, Bleeds & Burns 
• Climatic injuries 

  
 

Communication: 
• Importance 
• Methods/types/equipment  
• Uses 
• Selection 
• Pros & cons 
• Asset Tracking 
• Backup plan 
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Alternatively, please call us on:  

0330 111 2013 
 

 
If our consultants are unavailable, please leave your 
message and contact details and we will return your 
call. 
 
 
Find our full services at:           

www.covsec.co.uk 
 
 
 
 

 
Please contact us at: 

enquiries@covsec.co.uk 

WALES OFFICE 
Covenant 
Bell House 
The Square, Magor 
Wales  
NP26 3HY 

 

LONDON OFFICE 
Covenant 

48a Monmouth Street 
Covent Garden 

London  
WC2H 9EP  

Contact Us 
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Covenant  



As a unique security risk management 

consultancy we provide our clients 

with innovative, sustainable and 

bespoke protective security services. 

We ensure that our clients have a 

secure foundation to live, work and 

thrive in an ever changing, ever 

challenging world.  

 

We have the proven ability to work 

closely with our clients in order to 

understand your requirements, assess 

the suitability and proportionality of 

your security and ensure that you are 

secure in the knowledge through 

what we deliver. 

Providing the building blocks to ensure 

that the highest levels of security are 

established and maintained 


